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First things first: LinkedIn, especially if you are marketing and selling a B2B solution, is by far the
most effective source of leads than other social media networks. Don’t just take my word for it, here
are the numbers:

LinkedIn generated the highest visitor-to-lead conversion rate at 2.74%, almost
3 times higher (277%) than both Twitter (.69%) and Facebook (.77%).
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This study by HubSpot.com included 5,188 B28 and B2C businesses.
Now let me ask you a question:
How many customers, business opportunities, sales leads did you get from LinkedIn last year?

If you didn’t get any or only a few, don’t worry — it doesn’t happen by itself however there is a
deliberate pathway, that | will show you in a minute, that you can follow to make LinkedIn a MAJOR
source of sales opportunities for you.

If you are like most other people and like me at some point in the past, you probably joined Linkedin
some 3-5 years ago... uploaded your photo, filled out basic profile information and invited your
friends and colleagues to join. You may have joined a few relevant groups and tried to reach out
directly to potential clients, with little or no success.

And yet, if you are reading this report, then chances are you certainly wondered why some
organization are literally “killing it” on LinkedIn, driving massive amounts of targeted, high-
converting traffic from LinkedIn that they turn into paying customers down the line. And you are left
wondering if your investment of time and effort in LinkedIn is nothing but a waste of time.

The difference is that they know and follow a distinct, simple, yet non-obvious set of rules and
tactics that | will share with you in a minute.
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Linked [{3].

If you follow them, LinkedIn in general, and LinkedIn Groups in particular, can become your most
vital source for highly focused and engaged sales leads.

However, most LinkedIn members approach groups the wrong way:

- They join only a handful of groups

- They try to post promotional material in groups and get little or no traction; or, worse, get
banned from the group

- They give up

| will show you exactly the easy steps you can follow to turn things around so that you see get the
most ROI on investment of your time and efforts into LinkedIn Platform.

First, let’s briefly go over basics:

1. LinkedIn Groups are NOT for selling your products or services. Let me repeat:

“LinkedIn Groups are not for selling.”

Any attempt to pitch LinkedIn group members to buy your solution will quickly get you in
trouble with group members, group administrators and/or Linkedin itself.

2. The main objective of your actions on LinkedIn is to:
a. Identify and join target-rich groups on LinkedIn.

b. Establish a relationship with relevant group members and group administrators by
positioning yourself as a thought leader and a “trusted advisor”.

c. Provide value to group members for FREE and eventually drive them to relevant
landing pages outside of Linkedin where you can capture their email address to
continue nurturing and selling outside of LinkedIn via email.

3. You can accomplish this objective by creating and/or curating unique, relevant and valuable
content for members of LinkedIn groups.

| will show you exactly how you can do each of these steps in a minute.



CTOs on the Move

Identify and Join Target-Rich Groups on LinkedIn

First, once you login to your LinkedIn profile, go to Groups > Groups Directory

Lirlked 1 it Typ de Add Connections

Horme  Profile cts  Groups nbox 4 Groups ~  [RSEETGIEN

Your Groups
Search Keywords .
Groups You May Like

All Linkedin members
1st Connections (470)
2nd Connections (238516)
3rd + Everyone Else (140003

Create a Group

ooo®

Advanced Center of Excellence for BPM, S0A, Cloud Computing and Enterprise Integration
COBIT (Official)
Data.com

All categories

Sour groups 14

Open groups (723095)
hembers anly (915747

See all »

ooo®E

Join to viewe all 14 168 people »

1 €]

All languages &l

As you see, you can chose from 1,638,842 groups!

As you probably know, LinkedIn only allows you to join 50. Not to worry, we will sort through which
groups you should join in no time.

Linked m @ Account Typ c|Up ] . - Add Connections
Hame  Profle  Contacts Gro Jobs il [ q 5 iz Groups Search...
Search Keywords E 1638842 results
Job Openings, Job Leads and Job Connections!
All Linkedin members o JObS #1 Linkedln Jobs, Career and Metworking Group: HR human resources recruiter view kg
[ 1zt connactions (470 recruiters executive executives managers management consultants...
0 sndc " Veery Active: 8,371 discussions this month - 1,240,014 members
0 nd Connections (238516) * Patrick G Lemmens and 14,167 in your netwark
3rd + E Else (1400021
rol + Everyone Else ! Fatrick G Lemmens

o Managing Partner iCUE Consulting { mainly NET and Java Technology }[LIOMN] T...
All categories = | Harish Kumar, Al Invites welcomelll
O our groups (141 Experienced in selling ITNTES products and services across the glohe.
| Qpen aroups (723095) Jason Hassall
0 members anly (915747 MO at Hassall Gill jason@hassallgill.com) LION 8300+ All Invites Welcome (Mo |

Join to viewy all 14 168 people »

Now, there are several ways you can go about choosing which groups to join:
1. Keyword Search
First option that you can use is a keyword search.

Now, let’s say, you sell ERP systems to Chief Information Officers at hospitals. You can start by
searching groups with keywords:

“Healthcare IT”
“Chief Information Officer”
“Hospitals IT”
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“Healthcare ERP”

You get the idea. See how many groups come up and if the group look relevant, save in an excel file
— | will explain in a second how you will use this data to rank group that you’d need to join.

2. “You May Also Like”

Let’s say, you’ve found a “Healthcare IT” group. Now, LinkedIn has a suggestion tool that puts similar

groups together.

Go to the Group Page > More > Group Profile

p—
Lil'l ked IN = Account Type: Basic | Upgrade

Home  Profile

Groups  Jobs  Inbox  Companies

-

Healthcare-IT/ EHR/ HIS

“% Discussions Promaotions  Jobs Search

4y Status: Your membership is pending approval
Send message to the group manager | Withdraw regquest to join

This group is for people working in Healthcare-IT, Electronic Health Recor
Info System (HIS). Knowledge grows by sharing, see my blog
http:/healthcareitstrategy. blogspot.com

You can also join Google Group of same name to share ideas. hitp:#groy
/healthcare-it

Updates
our Activity
Your Settings
Subgroups

Group Statistics

| Report as...

Group Members in Your Network

BN _Rob Deck {3500 Direct Technoloav contacts}

- Add Connec

Search...

Created: October 17, 2007
Type: Professional Group
Members: 31 527

Owner: Dr Pankaj Gupta

Website:
http:/healthcareitstrategy. blogspot.com

Share group | Group rules

Then scroll down and you will get to the “People Also Explored” section that lists similar groups.

These are your prime targets:

Prasident at Lordg
@)

People Also Explored

@ HealthCare Information
Technology

© lain

0O Join

@ Healthcare IT/EMR/EHR
Professionals and Consultants

& loin

JEMRUOBS: @ EMR Jobs

O Join

Jociates, Inc., Executive Search, member Toplinked. corm

@ Healthcare Executives

@ Healthcare IT - Careers, Jobs &

- & HIMSS —
HI"BS © Jain S58M  Network
Q Join
Em Health Infoermatics Technology i
b {HIT) 4 Opportunities
© Join © Join

o Healthcare IT World

(http://www.justEMRJOBS.com)

- Add Connections

Groups v SR

Q

See more =
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3. Client Profiling

Go ahead and make a list of your current clients, best prospects and leads and then find them on
LinkedIn. I am not asking you to invite them to connect though.

Even though you are probably connected to a good number of them anyway.

Once you get some 50 people on your list, rank them in terms of how representative they are of
your “ideal client” —in terms of title, size of the organization, geographic location, and industry.

Once you ranked them, pick top 20 people on your list and locate their LinkedIn profiles. When you
get to a profile, scroll all the way down and you will see the list of groups this person belongs to.
Make a list of these groups.

Get this information for each of the 20 people on your list. Then, from this list of groups find 50
groups that appear most often. These 50 groups are in essence, what I’d call, “target-rich” for you.

Now, should you go join them? Not yet. First, let’s find out which one make the most sense for you.
Yes, now is the time to rank them:

Let’s say from these three steps you got 200+ groups that look relevant and target-rich. Now, how
do you rank them to make sure that you use your allocation of 50 groups wisely?

The three parameters you look at are:

1. Group Size — usually, the bigger the group, the better.

. 1 q
Linked m = Account Type: Basic | Upgrade - Add Connections
Home  Profile  Contacts  Groups  Jobs  Inbox Mews  More Groups ~  RSEET .

T Healthcare-IT/ EHR/ HIS
; \,“ Discussions  Promotions  Jobs Search Mare... Share group | Group rules
Demographics Growth Activity ﬁ : l] &
MEMBERS COMMENTS LAST WEEK
LOCATION
SEHIORITY
0 Greater Ne...
—
envy
STARTED OH oirector [ FUNCTION

October 17, 2007 oo Il 0/ Informatio...
1270




CTOs on the Move

2. Activity

Groups do go stale. Their administrators get lazy or move on to other projects, they get over-run by
spammers, etc.

So, before you decide on which group to join, check how many discussions get started every week.

Again, the more the better.

. ] 1 _ .
Linked in: sccount Type: Basic | Uporare - Add Connections

Home  Profile Contacts  Groups  Jobs  Inbox

Healthcare-IT/ EHR/ HIS

-\,' Discussions  Promotions  Jobs Search  More.. Share group | Group rules
S vy D graphics Growth E J n &
COMMENTS LAST WEEK DISCUSSIONS LAST WEEK COMMENTS AND DISCUSSIONS

420
21 107 4mmm .
140

JOBS LAST WEEK

SCCJFARJACPDIRARSACPOFRN JIECPIFARJAECDIN

ECE GEL SLLECE 5L SLLCCEESS LLECCSELZLLECES S
ptoerkryropverrrylotvebryriptyrbryreptere
bbbl e i i i

L o O O A
COOCOCCOCCCCCTTTTT T 11T 11111t 111111111111
PROMOTIONS LAST WEEK EEEECC B CL e CCCCOCCCC I I I 252225255222

Bcomments [ Discussions

3. Demographics

How close do group demographic match with your ideal target market? You can research the group
before joining. Specifically, you can find out how senior the group members are:

Linked N = Account Type: Basic | Upgrade Add Connections

Mare Groups -

Home  Profile  Contacts  Groups  Jobs  Inbox  Compani D

Healthcare-IT/ EHR/ HIS

-,," Discussions Prornotions  Jobs Search hare. .. Share group | Group rules
Summary Demographics Growth Activity E : n r
SENIORITY INDUSTRY SENIORITY  FUNCTION  LOCATION  INDUSTRY

Information

33%

o
34%

Senior FUNCTION

0 Information...
12%

Entry KRk

Director ERES

Looking for group members at a

specific seniority level ?

Members and subscribers can do

advanced searches within the LOCATION

group.
6 0/ Greater Ne... P
(0]

CHO
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...what function they represent:

Linked in . account Type: Basic | Uparade +  Add Connections

Mare Groups v REEEI(

Home  Profile  Contacts  Groups  Jobs  Inbox RS

Healthcare-IT/ EHR/ HIS

; ," Discussions Promotions  Jobs Search hore. .. Share group | Group rules
Summary Demographics Growth Activity . ﬁ g
FUNCTION INDUSTRY SEHIORITY ~ FUNCTION  LOCATION  INDUSTRY

Information...

0 33 O/ Infarmation T... EEEA
12% 0

Consulting ERES

LOCATION

6 % Greater Ne...

Information Tec...
Sales LA

Frogram and P...

Looking for group members whao

perform a specific professional

function (e.g. sales, legal, ete.)?

Mermbers and subscribers can do SENIORITY
adwanced searches within the

group. 34% Senior Business Deve...

Engineering S

Where they are located in the world, what industry they are coming from and more.

Once you've researched and ranked all your groups, pick the top 75. | know that you have an
allocation of only 50 groups that you can join, and this is a hard limit imposed by LinkedIn.

However, let’s face it — not every group is going to accept you as a member. So let’s build in some
cushion to fall back on to.

Now simply go to each group’s profile and click “Join”.

Some groups will accept your application right away and you will get a notification to that effect. For
other groups, you’d have to be approved and you will get a message saying “Your request is
received”.

Then the owner or the administrator of the group will review your application and you will get
accepted, rejected or, in some cases, ignored.

In case your group application is still in “Pending” status after 2 weeks, you can either contact the
group owner with a “Hey, | applied and haven’t heard back, please accept my application.” Or you
can withdraw your application and go to another group.
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Once You Get Accepted

Linked [}

Before we go into content strategy on LinkedIn, let me just say this:

The key to success with LinkedIn Groups is to learn and play by the rules of the sandbox, follow the
leaders and “give, give, give, give, give, give ... before you ask”.

Now, let’s review the most vital elements of your LinkedIn strategy:

1. Review Group Rules

- Add Connections

Home  Profle  C 5 Jobs  Inbox  C i hore Groups v  ESEEE

- Discussions Share group | Group rules

1. All the discussions will be focused on Healthcare-IT/ EHR/ HIS
Summary Demographics ﬁ ﬁ g
2. Plz refrain from Obscene, Outrageous, Derogatory and Inflammatory
material. The Manager will have the rights to delete the content and remaove the
offending mermber from the group.

INDUSTRY
3. This is an open group but plz use your discretion to keep it clean and
0 facused.
/ 4. The members can flag the undesirable discussions for deletion. Manager
0 reseres the right to take appropriate action on the flagged iterms.
. FUNCTION
Information Tec...
o Information. . Computer Soft..
12%
Looking for group members in a Stafiing and ...

specific industry ? Members can
do advanced searches within
the group. LOCATION

6% Greater Ne... Health, Welln... l

Management Co... l
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2. Follow the leader(s)

As you see, Jennifer Bresnick and Sage Birdseye are the top influencers of the week. This is to say
they’ve started the most discussions, received most “like” and comments.

Lil'lked m ® aur Upgrade . - Add Conr

Home  Profle  C Jobs { C i hare Groups

anly the first step ofthe digital revolution sweeping across the healthcare industry Thét data needs
to be shared, shaped,...

posted 7 days ago
Follow Jennifer
Bill Hughes 4 hours 290 = Seems more like evolution than revolution. Big challenges still

around who owns the data and how much the EHR vendors really want to have ... » Top Influencers This Wee

SEeE more
II ﬂ n Jennifer Bresnick
b

Sage Birdseye
Cancer research gets a boost from EHRs, analtics, and big data m

ehrintelligence.com
The American Society of Clinical Oncology (A3C0) is harnessing the power of EHR's and data
analtics by creating a "learning health system” called CancerLing, designed to aggregate n Bob Chaput, CISSR, CIPRAS, CHR,

information an treatments from disparate... CHES
posted 2 days ago

Follow Jennifer

Jakub Musialek 3 hours ago = This is really interesting thing about this project, Poland make hiyra C. Allen, MEBA

same effort for cancer data centralization. Maybe there should be some .. »
i Kyle Murphy

Group Statistics

ool Blog - The MCOL Elog - If Kaiser Is Mot the Answer, What |s the virector |
mcolblog.com Manager -

See more »

| ACOs are the new hot thing in health care, but perhaps they aren't the solution to
| the right problem.

So, go check their posts for the last couple weeks. Get a sense of what they are posting.

What topics do they cover? What type of content they are sharing: blog posts, articles, videos, white
papers? Is it their own content? How promotional is it?

This step will help you calibrate your own voice and message.

. — 1 - .
Linked In - ~ccount Type: Basic | Upgrade ~  Add Connections

Home  Profle  Contacts  Groups  Jobs  Inbox  Compani ews  More Groups =

Domo: The Mew Face of Bl - The User Experience Focused Dashboard Bl Has Been Missing For 25 Years.

Healthcare-IT/ EHR/ HIS

Discussions Promaotions Jobs  Search  More.. | Group rules

Manager's Choice

“:"“ Making a Case for Improving Efficiency and Outcomes in the Healthcare
£ Industry
All Palls s ! Healthcare providers, healthcare plans and life sciences enterprises are facing significant
= challenges to improve quality of care and ..

All Discussions posted 22 days ago

Follow Dr Panksj
Manager's Choice . L .
g Gail Green & days ago - Gail likes this.

Discussions You've Started

Discussions You'e Joined y- See more »
¥
. . . . -
Discussions You're Following n .
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See what type of content the manager of the group likes. This will serve as an excellent guideline to
make sure that your own content gets accepted and promoted.

4. Most “Likes” and Comments

See what discussions received the most likes and, more importantly, the most meaningful
comments.

Li"ked m @ aun ] . Add Connections

Home  Profile  Co s Groups  Jobs Companies hore G Search...

Siemens Clinical Informatics Opportunity

| am currently working with a multi-hospital system located in the North-East. They are looking
for a clinical informatics pharmacist to ...

posted 6 days ago

Fallowy Sage dimitrios kakoulis 1 dav g0 - Hy Sage, ..

3¢

HIPAA Security Risk Analysis Tips — Solve HPAA and PCIDSS .
abouthipaa.com

In thiz HIFAA Security Risk Analysis Tip, we discuss howto address hath the HIPAA
and PCIDSS Requirement at the same..

posted 6 days ago

SeE mare

Followw Baky

Genave Daniel 1 dzy ac0 - Genave likes this.

Again, this will help you calibrate your own messaging and provide you with ideas of what topics,
formats and styles resonate with the group.

SeE mare

5. Quarantine Rules

Just so you know, the fact that you got accepted into a group does not mean that you can go ahead
and start posting, promoting and getting your message across.

As any communication tool, LinkedIn can and is used by overzealous sales people in ways that
resembles spam.

For this reason, LinkedIn has built-in tools for group owners and administrators to deal with that and
you should be aware of them.

These are default group setting (which, | imagine, most group owners leave intact):
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Lil"lkEd m @ Upgrade - Add Connections
Home Frafile 3 Grou ps Jobs Inbox Comp 3 Mare Groups -
roup Rules
Templates Permissions:
Subgroups

Members of this group:
(O Free to post (discussions, promotions, jobs and comments).
Change Owner post ( ) ) P ! ) ) )
O Free to post promotions, jobs, comments only, and submit everything else.
Delete Group
Create a Subgroup ( Free to past jobs, comments only, and.suhmit el\ferything else.
(® Free to post comments only and submit everything else.

O Submit everything far appraval.

Anyone on Linkedin:

O Free to post comments, and submit discussions for approval,
O Submit both comments & discussions for approval.

& Submit comments for approval only (no discussions allowed).
O Mo contributions allowed.

Restrictions:

Require moderation for new group members,

@ Mumber of days that a persan is new ta the group: dm
Require moderation for new people on Linkedin.

@ Mumber of days that a persan is new ta Linkedin: days
Require moderation for people with few or no connections.

As you see, as a new member only your comments can go through right away.
Your posts would need to be approved by the group administrator or moderator.

Also important, try to wait for at least 3 days before becoming active in the group as your comments
will certainly be moderated.

Finally, | assume you are NOT new to LinkedIn and already have at least several dozen connections.

If you are an absolute newbie, as your first step, try to get at least 10 connections before joining any
groups.

6. Sequence

Sequencing is essentially about being deliberate and precise not only in terms of what you do in
LinkedIn groups, but also in what order. Think “learn to walk before running”, or, more suitable for a
sales and marketing environment: “try to go on a first date before trying to propose”.

So here’s your sequence:

a. “Likes” —this action does not require moderation and only serves as a quick vote.
Check some of the discussions started in the last couple weeks and “like” the ones
that seem relevant/interesting.

b. “Comment” — make a comment on a discussion that someone else has started. Try
to be helpful and provide valuable insights. Add to the conversation. *NOTE:
absolutely no promotions are acceptable! For example, you can’t say: “this is an
excellent solution, however here is one that’s better > link< ... and link to your
solution. This is will not sit well with the author of the discussion and the owner of
the group and will likely get you blocked.
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c. Question — questions are excellent for posting into a discussion are of a group for
several reasons.

i. A question usually does not lead users away from LinkedIn. It keeps them on
the page. Which makes LinkedIn happy because they can serve more ads
and it makes the group owner happy because he/she sees participation from
the group audience.

ii. A question compels users to respond, especially if they know the answer.
This is just one powerful neuro-linguistic pattern that’s hard-wired and most
people can’t resist. If someone stops you on the street and says: “Excuse
me. Can you tell me where the nearest subway station is?” — | bet, you’d
drop everything you were doing and start responding to the question.

iii. A question can give you excellent insights into your target market, your
competitors. This could be your most impactful market research and the
best part — it is FREE.

Some of the questions you can ask:

”

“l am new here. Can you guys tell me the best way to

“I am considering A and B as our solution for . Which one would you recommend?”

”

“In your view, what’s the difference between A and B solutions for ?

IMPORTANT: Engage with responders, “like” their comments, and answer their questions.
Otherwise your question may seem as a cheap trick by the community because you don’t show that
you care about the answer.

d. Neutral post — breaking news, mainstream media

Search in Google for your keyword for the group in the news section. See what comes up. Share
relevant and insightful articles from an authoritative source — Forbes, Wall Street Journal, New York
Times, Harvard Business Review.

At this stage, you are not a marketer. You are a curator of relevant, insightful and helpful
information for your target audience.

e. Valuable resource with a lead capture mechanism

After you established yourself as a trusted expert, a provider of valuable content, a curator of
relevant news and updates, you can post ... no, not a blatant promotion... but a link to your own blog
post that has an email capture mechanism.
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- Add Connections
Home  Profile Contacts Jobs  Inbox companies |
Manage Group Submission Queus
Submission Cueue Discussions Promations Jobs

hWoderation Gueue

Requests to Join Approve hove to Pramotions hove to Jobs Delete _Change P

Send an Announcerment Approved t

Send Invitations Requires Moderation

Pre-approve People
Block & Delete

Participants

Inwited There aren't any sUbMISSIONS to reyiew.

The key here is to remember two buttons that are within instant reach of every group owner:
“Requires Moderation” and the dreaded “Block and Delete” :

Before you post your promotional content, remember those two buttons. When in doubt, post
helpful content instead.

7. Ratio

As | mentioned previously, try to maintain the ration of 7:1 where 7 is valuable, FREE, non-
promotional content, most of which is not even yours.

Be helpful, provide value and resources, FREE.

Then 1 in this ratio is, again, a piece of valuable content, but with a lead capture mechanism.

Content Strategy for LinkedIin Groups

1. Blogs
Created an interesting blog post, an infographic, or a resource? Share with the relevant group.

When you are starting a discussion in a group, try avoid “I”, “my”, “me”. If you post: “Here is the
new blog post | just finished, come check it out” then the only hits and comments you are going to
get would be from your mother.

Because no one else cares.
Instead, remember that an impactful discussion on LinkedIn groups satisfies two objectives:

a. It has qualities of a good headline: it promises value, shows a clear path to a benefit,
entertains, captivates. Even though this is outside of scope for this report, I'd recommend
ProBlogger and Copyblogger on insights for writing powerful headlines.

b. It engages. The best way to engage is to ask a question (“l found this shocking. What is your
reaction?”). Or provide a call to action (“Tell me in comments so of the ways you dealt with a
similar situation”).
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2. Landing Pages

Landing pages are essentially, mini-websites with almost no navigation that provide an image (a
cover of the ebook), a brief description, often in the form of bullet points, a form (e.g. Name, Email)
and a call to action (e.g. “Download Now!”).

3. Video

You can also link to a video on your website, or a 3" party aggregation service like YouTube, Vimeo,
Veoh and others.

Posting video can become an impactful tactic for you because a) video is perceived as high-value
content, b) watching a video is passive (i.e. easy) form of content consumption which explains some
of its popularity and c) the thumbnail image of your video will be included in your discussion — if it is
informative and/or engaging, people will click on it.

Advanced Tactic: Group Member Outreach

One advanced tactic you may want to consider is reaching out to group members directly. If done
sparingly and tactfully, this could become an indispensable way for you connect with potential
clients.

WARNING: If done recklessly, this tactic may get you blocked by the group and in trouble with
LinkedlIn, so use appropriately.

From the main page of the group, go to “Members” section. You will see the list of members that
you can also search.

Next to each member you will see a link “Invite to connect”:

Linked iR it ic|Upgrade | «  Add C

Are you an Engineer? - Advance wour career with a Masters in Engineering Mot frorm UT - Austin

i@ Global Information Security Professionals

Professionals Discussions  Members  Fromations  Jobs Search Ware... Share group

This Weel's Top Influencer

Search members

Search for names of keywards tate] Saksida, CISM What (cloud) application for the security testing of in-house software?

to find specific members of

this group.
F { s contributed to some of the most active discu ns in the group. Why not join the
Advanced Search Follow
Members (3,144)
Group Statistics Sorted by: most relevant Showing 1 - 20 of 3,14

CHECK OUT

- | Judith Craft (¥ou)
INSIGHTFUL a Technology Consultant at Plizer, Greater New Yaork
STATISTICS _ City Area
MEMEBERS See activity »

P

75 - Joe Stevens, CISSP [2d Invite to connect
E Chief Security & Risk Officer at Interoute, Czech

Republic

Followy Jog | See activity =
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When you find someone who could become your lead, prospect and potential client, click on “Invite
to connect” and you will get to this screen:

Lil‘lked m @ Ty . T

Home Profile C = Sroups  Jobs Compani i People ~ REEETES

Add Connections Colleagues  Alurmni - People You May Know Wiew Sent Invitations

= Invite Joe to connect on LinkedIn

How do you know Joe?

0] Colleague
O Classmate
O wWe've done business together
O Friend
® Groups
Global Information Security Professionals
O Other
O | don't know Jog

Include a personal note: (optional)
I'd like to add you to my professional network on Linkedin.

- WS

Important: Only invite people you know well and who know you. Find out why.

or Cancel

Now, some members set their profiles in a way that accept invitations from groups, not all of them
do that. But the ones that do, we can use.

Here is a tricky part:

If you keep that default invitation that simply says: “I'd like to add you to my professional network
on LinkedIn” there is a good chance that none of your invitations will get accepted.

Because this invitation is dry and boiler plate.
Because this invitation does not show the benefit the recipient is going to get from connecting
Because it does not empower the recipient (“I want to add you” = “I want to do something to you”)

Because it does not show the common ground between you and the recipient.
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Now, let’s try this instead:

. ] L -
Linkedin . account Type: Basic | Uparade onnections

Home  Profle Contacts  Groups Jobs  Inbox Mews  More People = Advanced

Add Connections Colleagues  Alurmni People You May Know Wiew Sent Invitations

i Invite Joe to connect on Linkedln

How do you know Joe?

O Calleague
O Classmate

O we've done business together
O Friend
® Groups

Global Information Security Professionals
O Other
O 1 don't know Joe

Include a personal note: [optional)
Hi Joe,

Wye are mermbers of the same group and | feel we both can
benefit from connecting directly on Linkedin. Please accept my
invitation.

Elest,|
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“We are members of the same group” — show common ground
“We can both benefit from connecting” — mention benefit
“Please accept my invitation” — you are in charge and can chose to accept my invitation

| guarantee you that if you send your invitations following these steps they WILL GET ACCEPTED.
Because | tried it a 1,000 times and it works.

Advanced Tactic: Group Owner Outreach

Group owners have a lot of power. They can ignore your application to join. They can approve or
delete your discussion. They can ban youf from the group.

They also can promote your content by making it “Manager’s choice”. They also have the power to
message directly every member of the group. This makes this person very powerful and you can find
a way to leverage that.
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Healthcare-IT/ EHR/ HIS

) Discussions  Promotions  Jobs  Search  Mare..

A Status: Your membership is pending approval
Send mezzage to the group manager | Withdraw request to join

This group is for people working in Healthcare-IT, Electronic Health Record (EHR) and Hospital
Info System (HIS). Knowledge grows by sharing, see my blog
http:/fhealthcareitstrategy. blogspot.com

You can also join Google Group of same name to share ideas. http:fgroups. google. com/group
/healthcare-it

Share group | Group rules

Created: October 17, 2007
Type: Professional Group
Members: 31 B26

' Report a=... -

......................... ..

Dr Pankaj Gupta (Grooe)
eHealth Business Executive
Mewy Delhi Area, India

Group Members in Your Network

Rob Deck {3500 Direct Technology contacts}
President of Rydek rdeck@rydek.com

(zret)

Founder and Partner at Taurus Glocal Consulting

Wiewy profile | Send message | Invite to connect

e
ealthcareitstrategy. blogspot. com

Jim Brogan
Executive Recruiter at Tyco Search, Inc
@D

Jeffrey S. Frichner
Co-founder - Credential Protection, LLC
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Here is how you can do that.

tatistics
Director _
tManager -
CHECK OUT -
INSIGHTFUL
MEMBERS

STATISTICS

— —

Go to the main page of the group and then to Group Profile. You will see the profile of the group

owner. Click “Send message”.

Now what you say is very important. Ideally you want to:

a. Stroke the ego — congrats on managing such an awesome group, it’s been truly a powerful

resource for me and my team

b. Find out what they do — are they a vendor, a consultant to the group members, are they
using the group for lead generation? Do they represent an industry association? An
executive conference? — knowing who they are will give you cues to their frame of mind and

their ultimate interest. So that you can craft your message to speak to that.

c. Give —most group owners want to grow their group.
So here’s how your message to the group owner may look like:

“Dear Dr. Pankaj Gupta

First of all, congratulations on running the Healthcare IT group. My colleague turned me on to it and

it’s been one of the most effective on line resources for me since.

I’'ve noticed in your group profile that the group has roughly doubled in size in the last 6 months, |

imagine due to your hard work, no doubt.

I also realized that you recently published a book on Healthcare IT and this is why | am writing to you.




C10s on the Mlove

You see, | am a member of “ERP for Healthcare” group and I’d love to share a chapter from your book
with them. | feel this will position you as an expert in the field and attract additional members to your
“Healthcare IT” group.

If you could share your knowledge and send me a pdf or a link | could post, I’d greatly appreciate.
Regards,

-MS”

| bet $10 that Dr. Pankaj will drop everything and respond in under 3 minutes to a message like that.
What can be your next steps?

As | mentioned previously: give, give, give... without asking anything in return. Once you have
enough credits in your “trust account”, you can ask for return favors. More on that in my upcoming
book “How LinkedIn Became Your Best Sales and Marketing Tool”.

If you found these insights useful,
consider CTOsOnTheMove for your
Technology Sales and Marketing
needs — we provide sales triggers
events to our subscribers every time
ClOs, CTOs and other IT executives
change jobs.

Click the link below to find out more:

Get Instant Access to Timely Updates When CIOs and CTOs
Change Jobs! See What Our Clients are Raving About:

(=) A
=Y FUJITSU % amazon wraperx PAlertSite. AMDZY

Stay up-to-date on appointments of your current and potential
clients > Sign Up Today! - 30 day money-back guarantee!



http://www.ctosonthemove.com/pricing.html
http://www.ctosonthemove.com/pricing.html

